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TOPIC 1: WHAT IS BUSINESS?

TOPIC 2: MANAGERS, LEADERSHIP 
AND DECISION MAKING

TOPIC 3: DECISION 
MAKING TO IMPROVE 

MARKETING 
PERFORMANCE

TOPIC 5: DECISION MAKING TO 
IMPROVE FINANCIAL 

PERFORMANCE

TOPIC 6: DECISION MAKING 
TO IMPROVE HUMAN 

RESOURCE PERFORMANCE

TOPIC 7: 
ANALYSING THE 

STRATEGIC 
POSITION OF A 

BUSINESS

TOPIC 8: CHOOSING 
STRATEGIC DIRECTION

TOPIC 9: STRATEGIC 
METHODS: HOW TO 
PURSUE STRATEGIES

TOPIC 10: MANAGING 
STRATEGIC CHANGE

A-LEVEL

A-LEVEL

TOPIC 4: DECISION 
MAKING TO IMPROVE 

OPERARIONAL 
PERFORMANCE

AQA 7132
(All 2 hours)

Paper 1 (33%)
Paper 2 (33%)
Paper 3 (33%)
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