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The Perfect L3 Applied Business Student?

List 10 skills or qualities that you will need to demonstrate to be ‘the perfect vocational student’.
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The AQA Certificate in Applied Business course you are about to embark on will enable you to discover different ways of studying and learning.  For example: 
Teaching and Learning styles

· Research Projects 
· Independent study/reading
· Extended writing 

To get you in the habit, choose one of the above and come back in September with an example of how you have done it. For example, research something that you are interested in.
Below, explain in more than 100 words what you are going to do.

















Organisation is the Key to Good Study Skills

How to be organised:
· Number and date all of your notes and handouts to keep them in order. 

· Use a folder and file dividers to separate each unit for coursework.

· Take responsibility for catching up if you miss a lesson due to illness.  Find the resources that you missed and also photocopy a friend’s written notes.

· Check the relevant section in each topic and make extra concise notes if it improves your understanding.  If you don’t feel confident about a particular area, consult your teacher. Never be afraid to ask for help if you don’t understand.

· Always come prepared to class, bringing course handbook, writing equipment, class notes from previous lessons, diaries etc.

· If at any point you feel overwhelmed by the work – call for help – wave – don’t drown! 
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Watch this video:
https://www.youtube.com/watch?v=Nk2MBb96RJo
Over the summer, start thinking about how you will implement these Top 10 Tips and ensure that you have but everything you need in place for September.
Below write down the 3 you most need to focus on:
1.


2.


3.






Assignment Action Plan Proforma
Before starting each new assignment it is important that you think carefully about how you will complete your work to the highest standard you can, whilst always meeting the given deadlines.  Answer the following questions – use the answers as a guide. 
	In summary, what do I need to do for each task?  Talk about each individual task.
	





	When do you plan to start the tasks for this assignment?
	




	When do you plan to finish each of the tasks?
	




	Are there any words you don’t understand from your assignment brief or from the lessons?
	




	How often will you review your work with your tutor?



	



	What is your final deadline?


	


	How will you check your work is written well and is accurate?
	








Over the summer, fill in this action plan for Assignment 1, Task 1 Unit 2: Business Dynamics, as if this was the real thing. Good habits lead to success and getting used to planning this out will really help. 

Key Words in Vocational Assignments!

Understanding the command words for different levels is vitally important for success. Below are sample words that may be used in assignments for the different levels. Fill in the definition of these words on the right-hand side on the table for Pass, Merit and Distinction.
Key Words for a Pass
	Outline
	


	Identify
	


	Collect
	


	Produce
	


	Describe
	




Key Words for a Merit
	Analyse
	


	
Explain
	



Key Words for a Distinction
	Evaluate
	


	Justify
	


	Judge 
	


	Recommend
	






UNIT 2: BUSINESS DYNAMICS, ASSIGNMENT 1, TASK 1

Scenario:

Merlin Entertainments (http://www.merlinentertainments.biz/) is a multinational business with an annual turnover of £1 249 million in 2014 (http://www.merlinentertainments.biz/income-statement). As a PLC, its shares are traded on the London stock exchange. In 2015, Merlin Entertainments was the largest European entertainments company and had 110 attractions in 23 countries (http://www.merlinentertainments.biz/brands):

•	Theme parks including Alton Towers, Thorpe Park and Chessington World of Adventures
•	‘Midway Attractions’ including Madame Tussauds, Sea Life and The Dungeons
•	Legoland resorts based around the world including the UK, Germany, USA and Malaysia

Merlin Entertainments is a large business and you will have to consider the area that you focus on when investigating its business advantages (PO2). You could, for example, focus on Thorpe Park for tasks 2 and 3, and Legoland for task 4.

Evidence required for assignment 1

•	Understand business organisation (PO1)
· Completed template on factors affecting Merlin Entertainment’s form of ownership and organisation of functional activities (Task 1 – write up guide time of 1 hour)
•	Investigate business advantages (PO2)
· Completed template analysing the effectiveness of Merlin Entertainment’s recruitment methods (Task 2 – write up guide time of 1 hour)
· Completed organisational ‘health check’ template, evaluating the suitability of Merlin
Entertainment’s organisational type (Task 3 – write up guide time of 1 ½ hours)
· Completed template evaluating the extent to which Merlin Entertainments holds a competitive advantage (Task 4 – write up guide time of 1 ½ hours)
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Activities: Understand business organisation (PO1): Task 1

Your initial task requires you to investigate the vision, aims, form of ownership and organisation of Merlin Entertainments. You will need to carry out secondary research, for example using information from its annual reports and its careers website (http://www.merlincareers.com/working-for-us), in order to investigate these areas. For this task, you should consider Merlin Entertainments as a whole, rather than focus on individual brands (e.g. Alton Towers).

You’re required to:

· Complete a business organisation template, which:
· Outlines two market opportunities for Merlin Entertainments and the benefits to it of using vision statements and aims
· Describes Merlin Entertainments’ form of ownership, the interests of four of its stakeholder groups, and explains how two factors have determined its form of ownership
· Outlines the organisation of Merlin Entertainment’s functional activities and explains how two factors have affected this

· Use the information above, the enclosed templates and WAGOLLL (What a good one looks like), to complete task 1 as a real piece of Applied Business work to hand in and be marked in September.












	Market opportunities for Merlin Entertainments
	Outline of benefits to Merlin Entertainments of using visions statements and aims

	Market opportunity 1













	Vision statements

	Market opportunity 2














	Aims


	Merlin Entertainments’ form of ownership and interests of four stakeholders
	Explanation of factors determining Merlin Entertainments’ form of ownership

	Form of ownership




	Factor 1Factor 2


	Stakeholder 1 and interests





	

	Stakeholder 2 and interests





	

	Stakeholder 3 and interests





	

	Stakeholder 4 and interests




	


	Outline of the organisation of Merlin Entertainments’ functional activities
	Explanation of factors affecting the organisation of Merlin Entertainments’ functional activities

	
	Factor 1














	
	Factor 2

















Business Dynamics: Business organisation
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Business Dynamics: Business organisation

[Market opportunities for Meriin Entertainments

“Gutline of bepefits to Merjn Entertainments of using visions statements and aims
/

ket cppartaTy s o want o dervafd Tom 3 o, which 353
company thy can el and benef g i N

Development- entail tasks and processes to develop and implement growth
opportunities within and between organizations. It is a subset of the fields of
business, commerce and organizational theory. Business development is the
creation of long-term value for an organization from customers, markets, and
relationships. (Business development - Wikipedia)

Market opportunity 1

Development is needed for Merlin Entertainment at its attractions; therefore:
more people will choose Merlin Entertainment over any other Entertainment
parks. Having developments within the company will the allow sale growth to
improve as the attractions will be more modern and allow the company 1o sell
more tickets as then more peaple will want to visit to look at the new attractions.

I attractions such s, Alton towers, Merlin will have branded restaurants like
McDonalds and Burger King to increase visitor numbers and increase the amount
of money spent with in the park. The restaurants Merlin chose to have in the
parks are all well-known and usually franchise, as a result both Merlin and the
fast food restaurant are promoted and hold a good reputation to help each other
out. Thisis important as it ensures customers spend their money, and enhances
ticket sales and the money earned from in the park. However there is more of 3
costinvolved when using well known restaurants as remittances go back to the.
company therefore Merlin makes less of a profit.

The chain restaurants will be taking the majority of the money and Merlin will
only be getting a small proportion of the money. However if Merlin where to
make their own restaurants they would then get to keep all the profits.

“Our ision s to becomtHe worldwide leader in branded, location-based, family

entertainment”. (Merlin Entertainments | About Us)

“This vision statement which Merlin Entertainment has is direct and indicates both what
the company wants to become, therefore navigates, their company's way to success. By
Setting a defined direction for the company’s growth.

The overallvision statement of Merlin Entertainments is To create high return, family
entertainment company base on strong brands and a global portfolio that is naturally
balanced against the impact of external factors.’

Avision statement is a way of showing all of your stakeholders what you expect and
want to achieve. Their employees are stakeholders and they want them to be
motivated and satisfied by the company. Also everyone will know what direction the
business wants to go in. For example, they mention the word ‘family’ which shows
Merlin is interested in satisfying their customers with their wants and needs giving.
them a competitive advantage over their competitors such as Flamingo Land.
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Market spportunity 2
‘Wide Spread Attractions

Mot of the UK'sattractions are based in the Sauthry parts o the country
therefore most people won't be willng to travel all that way for justa day out
with their frends orfamiy. Therefore if Merlin where to expand thei attractions
ide spread of attractions’they would have get more store.
growth within the company as they willthen have more custormers be able to
travel easier.

and have a more

Ifthey were to expand into the North and more attractions need to be builta
resultthey willbe more widely spread and caters for the needs as transport a5
they will ot have to travel a3 far. The south s 2 popular place to build atractions
251t near to major tourit tractions like the capital city of England. Therefore
intemationsl tourists can have easier access o the cty 25 London has a higher
footfall.

However there ae costimplications as s very expensive to bulld an attraction
such 352 theme park. Some attractions ae also historical sites or points of
interest, therefore they may be lacking in the North Having convenience of the
parks persuades people o go a5 new customers or repeat custom, due to it being
nearer fkely to go more often

Reasoning behind there not being as many
attractions inthe north could be because of there
| being 2 lower average household income 3s t i 2
poorer area therefore either prices would have to
be lower orif the high prices are sustained less
people willvisit However things being  lower
income i the North houses and land are also
cheaper so therefore twillbe cheaper to build an

actual theme park n the north, [\v}\

“Our aimis t dalushunique, memorable and rewarding experiences o milions of
isitors across bur growin esate. We belevehat we achiev tis objective agely
thanks 1o theommitment and passon of our eam and the irength of our brands,
which will ver fai b distinctve, chlleaging and innovative”

(nttps:/ ol merlinentertainments.biz/about-vs)

A aim for a business s 3 long term goal or pUrpose to reach a desied outcome. In
Merlin's case, they have 3 number of goas to make their company better such a5
“Gronwth of existing estate’. This i regular planned investment n new rides, shows and
themed areas atal attractions to maintain and enhance our product qualty. Another
ai s that Merlin want LEGOLAND park development. Merln intends to open a new.
LEGOLAND Park on average every two to three years. A third aim s strategic
acquisitons. This wil support the development of the business and the other growth of
their attraction. Then a fourth aim i to roll out of trategic midway atiactions.

A advantage of having aims provides direction forthe employees because they know
where the company eventually wants to be in the future and it will help them know
what they need to knows to help the company get there. This also motivates the saff
because ifthey don't know what they are working towards then they won't work as
hard

Merln has six main ams.

(Growth of Eising Estate Via Planned Investment Cycles
Strategic Synergies

Resort Destination Postioning

Roll-0ut OF Midway Attractions

LEGOLAND Park Development

Stategic Acquistions
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Werin Eneriainments formy G ownership and inerests of four stakeholders

Explanation of fagtors determining Mirlin Entertainments’ form of ownership.

[Form ofownership

1Y
Merlin is a Public Limited: um%mq which s a company that has limited
liabilty and it means anyone can buy the shares can be sold to the public via 2
stock exchange; the size of the organisation is why it’s 3 PLC. This organisational
| type means that Merlin can raise capital 50 that they can put money in to things
ke renovating rides, keeping their atractions looking tidy and clean, and
introductions on new attraction.

“Ths is good because with shares, you dor't have to pay back monthly loans. The
company can pay back their sharcholders with dividends whenever they want.
Even though this is 3 big thing about being 3 PLC, Merln also benefits from imited
liabilty mesning if twas to g0 through iquidty, only the money that has been
invested into the company and the assets of the company would be taken 10 pay
offthe debts. This means that personal possessions f owners and shareholders are
safe. However, being 3 PLC means that Merlin mst publish ts financial data. This
means that companies will e abe o se@l of their data

7

Customers have interestsare in the rides, o have fun, the value for money, and to
have choice between the attractions. This means they will o more often,raising
the amaunt of revenue, Merln's entertainment will get.

Stakeholder 1 and interests-

| customers

1§ Mertin have bad customer servie, the outcome of this will b that Merln il
start 10 get a bad reputation and they may see a decline in sales. The bad
reputation could cause potentia customers to be put off by thi. If competitors of
Merln have better customer service then the custormers may start t0 g0 o the
competitors instead.

The customers have 3 wide range of Atractions at Merlin Entertainment which

then attracts 3 wide range of customers. For the thrillseeking people, merlin has

| atractionslike Aton Towers and Thorpe Park, then for younger kids they have
places ke LEGOLAND o their Sea ffe Centres

Value for money i expected from Merlin, especiallyfrom familes as they don't
| warto part with  arge sum of money when having to pay fo around 4 people.f |

Factor1 li

umiedtabiiey [ fi]]

A company with limited by or » Timited iabilty company {LLC}s 3 corporate:
Structure whereby the members of the company cannot be held personally lable for
the company's debs or labiites. Limited labilty comparies are essentally hybrid
entities that combine the characteristcs of a corporation and a partnership or sole
propristorship

s merlinis a publiclimited company (PLC) it means that shareholders are legally |
responsible for debts and they have imited liability. As a esult I Merlin was to g0 nto

debt, the personal wealth of the shareholders would stll be protected, thereforeno |
personal assets are at isk and only the maney they invested nto Merlin will be lost.

Advantage:

“This means that shareholders willnotlose any of ther personal belongings. Tis s good.
because the company will be taking out big loans since they build rdes to a mass scale
like rolle coasters or even new attractions; therefore they will need large amounts of
money and don'trisk any assets being taken. I they were to do really badly and then
they go bust, then they can only take assets from the company, not personal belongings.

However,since the are a hugscompany ifsvery uniely hey willgo bust and ince
heyare vy well Fnown, theywill b trusted by very bankon the loansthat they would |
like because it will also be a very big amount of money which they will profit off of. They
canl ave e ol vestors |

Disadvants

Competitors such as Disney can see al of their statements and how much they are.
carning and thei financal postion. Tis s bad because Merlin's competitors willbe able
4o see how well Meriin i doing. If Merln is doing well, then thelr competitors ke Disney.
can get some useful information on how much Merinare spending and what they are
spending it on. This means that Disney can either copy thei pricing from them depending
1§ they are doing well o they can learn from their mistakes from what Merlin has done.
wrong 5o they don't do tas well
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Wiin does not offer value for money custgmers may viit a compettor's
attraction e.g. Flamingo Land, decreasing Merlin'ssales and reputation due to
them being 50 expensive

V

‘Stakeholder 2 and interests-
staft

\EI/

“The staff care about the atractions doing well S0 they then dor't have to close and
they can then keep their jobs, they want to have respect, have a good working
environment, and getting training and developments, and get paid for what they

| do.

The staff expect training to ensure the safety of ther, caleagues and customers,
this is important especially at Merlin as the majorty of the atractions are to do
with rides,therefore training ensures the safety of stakeholders it aso keeps staff
motivated and productive in the workplace, therefore benefits Merln a there will
e low tff turmoverand aninceased rodicgn.

Stakehotder 3 anamret | % i
Sharcholders are indiduals who own shares i the business, Thy care aboutthe
tractions doing well s they gt good dvidends and make the most money
possbl. Diidends are  way of th business payin their shareholdersback for
investingn o thiebusiness.he company’s ests are b then the rice for
e shares il go down which vl anoy th sharchoidrs and they may try 0 sel
them beforethey loseany more maney. Tl lower the market vale o he
company.Tiswil make them seer e atracive forpeople who ar ocking o
invest shares in to a business since a lot more are going out on the stock market.

Sharcholder

Dividends g0 up by the company getting more profit because the amount of
dividends you get depends on the percentage. Shareholders also get perks n the
company, which in this case, Merin offers 2 40% discount off the ful price of
either 2 adults or 1 family annual pass.

Factor2
Shares can be sold

Definition of shares s- The capital of  company s divided into shares. Each share forms
3 unit of ownership of 2 company and s offered for sale 50 asto raise capital for the
company. Shares can h/g’umamy divided into two Categories- equity and preference
shares

Shares then allow anyone to invest their money into Merlin and therefore are efficient
andis then an easy way for merlinto gain money and access capital. it means they will
always have a constant inance source income on the stock market and can easily
ncrease the value of the business. This money raised from the stock market s another
method offinance that is coming into Merlin and can be used for things such as opening.
new rdes and renovations. To increase potentialinvestors and the amount of
Shareholders in Merln it is asy to do this by putting it on the stock market,

Advantages

They can aise capitl relatvely quickl because they get to use the money that the
shareholders give in the business. Ths means they can expand existng attractions, and
make more. An example s the Smiler, which has cost £18,000,000 to make. S0 this is
ow they get most o their money. This would then make the money back prefty quickly
because its 2 new ride and people would want o go on them. Anyone can buy shares
from Meriin. Anyone can g0 to a bank and they will el them how much they would fike
0 putin o shares and the bank will try and sort it out.

Disadvantages

They have a isk of osing cantrol of the business. Ths can happen if somebody buys
enough shares to own 51% of the company, therefore they own the majority of the
business and have controlat what goes on. This can mean that these people are ot as
experienced and they could mess up the company. But the orginal owners can't o
anything about it since they don't awn the majority of the business and can't influence
their decisions. Then they could end up leaving because they are unhappy with the

direction that (he@ny is going.
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“Stakeholder 4 and interests-
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The supplirs’then invest in Merlin they want to use Merlin s 3 business because
Merlin will then invest a ot of money to help buid a ride. One thing any supplier
doesrtwant to receve i 2 ate payment because every business/ company/
supplier doest't want o run out of money. Therefore f they aren't receiving any
payments then they will ikely to turn down the company when asking fo trade.

| credit as they are the not reiable 3nd then not making payment on time.
L
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[Gutline of the organisation of Merlin Entertainments’ functional activities

Explanation f factors afectng the organisation of Merin Entetainments’ functional acviies

e

A chif businss development officr (CBDO] is 3 positon within a company.
establshed beside th ather executive positionslike CEQ or COO. The tite i
used 0 define a high-ranking positon alongside the CEO.

Th chieffinancial officer CFO) o chief financaland
operatig officer (CFOO) s 3 corporate offce prmarlyresponsible for
angingthe financa isks of the corporation. Ths offcer s also
responsible forfnancial planning and record keeping, 35 well

3 financal reportng o higher management

An example for Mrlin Entertainments s that the CFO wil decide on what
st for the company to make the most money lie when they changed the
food stores i Alion Towers fom placeslike McDonalds o thei own foad!
chains. The CFO wil aisotrack cash flow and financial planning as well 35
anlysing the company’s fiancial trengths and weaknesses and proposing
corrective actions. The CFO will e in charge of the cash flow forecast and
il b sbie to ¢ what goes in and out of the company.

Rwi

Factor T

ocaton: \/

) (d

Tactor2:
Equipment:

Managing the equipment is  factor that the CFO faces. 1 they wish to buld  new a theme park
they will then need the machinery to help build the pak, then they could lease equipment 0 keep.
the costs down. 50 once they have finshed with the cquipment it can 8o back 10 the ease
company. This s bercer than buying the equipment n ot of peoples eyes as then a5 used
cauipment is never as worth 25 much 35 when you bought it and can ony deprecate threfore.
leaving you out o packet with the equipment sold. Since Merlin wani to be a5 effcent as possbl,
they will lase it nstead o save a5 much money a5 posibl so that they can nvest the money I to
otherthings. The functional areas that will be affected are the accounting department s thy will
ave to find the fundsfor the buying/ renting equipment. Equipment rental,aso called plant hire
in some countries, i serice industry providing machinery, equipment and tools of all Kinds and
sizes from earthmoving and power generation to hand-hed tools, etc)
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